Turner Fire District
Minutes of Budget Committee Meeting of May 21st, 2026

The Turner Fire District Budget Committee met for an advertised budget meeting on May
21st, 2026, at 1802 hours at the Turner Fire District, located at 7605 Third Street Turner,
Oregon.

Attended: D. Craig Anderson, Ed Humber, Tom Lovell, Mike Everitt, Su Fennern, Peter
Rasmussen, Erin Thayn and Joshua Bartlett. Absent:Wendy Coates. Staff present: Fire Chief
Jordan Donat, Office Manager Kara Finn, Joanne Martinez and Greg Mattison.

Logistics: Chief Donat thanked the committee for their time in supporting TFD.

Call to order: Board President Anderson called the budget committee meeting to order at 1802
hours.

Elections: Board President Anderson opened the floor for election of committee chairperson
and secretary. Tom Lovell nominated Peter Rasmussen as Chair and nominated Su Fennemn as
Secretary. Call for any other nominations, hearing none, slate was closed, and vote was
convened, unanimous, 8 yeas (Rasmussen, Fennern, Everitt, Humber, Anderson, Lovell, Thayn,
Bartlett), 0 nays, 1 absent. Chairperson Peter Rasmussen then closed the elections.

Flag salute: Yes.

Approval of agenda: Agenda stands as presented. Motion: Moved by D. Craig Anderson,
seconded by Mike Everitt to approve agenda for 2026-27 Budget Committee Meeting.
Unanimous, 8 yeas (Rasmussen, Fennern, Everitt, Humber, Anderson, Lovell, Thayn, Bartlett),
0 nays, 1 absent.

Budget Officer: Chief Donat welcomed the budget committee members and reviewed the
process of the budget committee. Referred to budget packet for roles and responsibilities
information. Roundtable discussion regarding quorum requirements.

Budget Message and Proposed Budget Documents:

I. Chief Donat reviewed the FY 2026-27 budget packet with the committee, moving through
each fund and speaking to the highlighted and noted line items. Some highlights include:

a. Fund 1 Resources LB20- TAN- Tax anticipation note- a loan and tool commonly
used by fire districts to provide revenue until tax income is received in late
November/December. Su Fennern inquired about who funds the TAN. Special
Districts Association of Oregon has a trust that provides the service. D. Craig
Anderson inquired about ambulance fees and potentially increasing fees in the
future.

b. Fund 1 LB 31 Personnel Services-

i. A 4% COLA increase is being proposed. There was no COLA increase
last year.



ii.  Su Fennern inquired about the EMS Coordinator and Lieutenant position
not reflecting a COLA. These were open positions that have just been
filled. COLA's have only been applied to existing employees.

c. Fund 1 LB 31 Materials and Services-

i. Chief Donat discussed increases in line items including insurance which is
based on ageneral increase, not due to claim experience. The
quartermaster line item has been increased for PPE that is expiring.

ii. ~ EMS medical has shown an increase and the new EMS Coordinator has
been tasked with keeping an eye on the expenditures. D. Craig Anderson
asked about cooperative purchasing with other agencies to help costs.
EMS supplies typically do not offer such discounts, but there will be
continued work on looking for these options.

iii.  Josh Bartlett inquired on the increase on the background checks
(compliance line item). There is a new background investigation process
for new hires that is driving the increase in cost.

iv.  Roundtable discussion regarding the legal/audit line item and utilizing
legal services to assist with long term planning including looking at local
option levy, bonds, etc. and consult for legal documents.

V. Su Fennern inquired about the CHAT program. This program is currently
down and will ramp up once the EMS Coordinator is hired in June.

d. Fund 1 LB 31 Capital Outlay, Transfers, Debt Service-

i. The district is proposing not to pay the extra $10,000 in the next fiscal
year of extra principal payment due to a tight budget. The goal is to
wisely reduce the district’s debt service during a time when it makes the
most sense. The district has three more years of payments.

ii.  EMS Equipment line item reflects purchase of video laryngoscopes. The
district's current devices are no longer selling or being services. There
will be a small trade in value for the existing equipment.

iii.  There will be no transfer to the Reserve Fund 5 this year due to a tight
budget. Chief Donat stated that he is still committed to keeping Fund 5
healthy, but there is no room for it to happen this year.

Fund 3 and Fund 4- Chief Donat discussed the purpose of both the Education Fund
and Regional Training Fund.

i.  Su Fennern inquired about applicants to the Fund 3 scholarship. The
scholarship has never been opened, waiting for a larger accumulation of

funds.
ii.  D. Craig Anderson asked how tuition costs are figured for Fund 4.
Currently, it is $325 per person plus the cost of books.
Fund 5- LB 11:
1. There will be no transfer this year with a budgeted 90k for a vehicle

replacement for a 26 year old vehicle that is at end of service. Replacing
the utility with a pickup would be beneficial.
Fund 6- LB- 10- Chief Donat discussed the purpose of the Medical Director Fund
and that it is a cooperative fund for regional EMS providers that utilize the medical
director.



Su Fennern asked about grant options. OSFM wildland grant happens every year and currently
waiting for AFG grant to open to apply. Mike Everitt asked what the replacement vehicle would
be used for and it is primarily used for a 'people mover'. D. Craig Anderson stated the district
should be careful about investing in any equipment right now due to the tight budget. Erin
Thayne inquired on who outfits the vehicles which is typically a combination of different
vendors

Public Comment: Chairperson Rasmussen opened the floor for public comment; Joanne
Martinez inquired about what R&R stood for which is 'Recruitment and Retention' and that is
the line item that volunteer points and stipends are budgeted from. Volunteer tuition is
reimbursement for school and is based on a percentage for A, Bs and Cs.

Committee Deliberations: Chairperson Rasmussen asked if there were any questions from
committee members regarding the proposed budget. Su Fennern voiced concern about increased
costs and roundtable discussion regarding watching costs ensued.

Action Items: Chairperson Rasmussen called for motions to approve the budget documents
proposed.

1. Su Fennern so moved that the Turner Fire District Budget Committee approves the
Turner Fire District 2026-27 permanent tax rate of 1.7997 per $1,000.00. Ed Humber
seconded. Motion passed unanimously 8 yeas (Rasmussen, Fennern, Everitt, Humber,
Anderson, Lovell, Thayn, Bartlett), 0 nays. 1 absent.

2. Josh Bartlett so moved that the Turner Fire District Budget Committee approves the
proposed 2026-27 budget with the General Fund 1 resources of $3,113,140.21 and
General Fund 1 requirements of $3,113,140.21. Mike Everitt seconded. Motion passed
unanimously 8 yeas (Rasmussen, Fennern, Everitt, Humber, Anderson, Lovell, Thayn,
Bartlett), 0 nays. 1 absent

3. D. Craig Anderson so moved that the Turner Fire District Budget Committee approves
the proposed 2026-27 budget with the TFD Education Fund 3 resources of $15,398.00
and TFD Education Fund 3 requirements of $15,398.00. Josh Bartlett seconded. Motion
passed unanimously 8 yeas (Rasmussen, Fennern, Everitt, Humber, Anderson, Lovell,
Thayn, Bartlett), 0 nays. 1 absent.

4. Erin Thayn so moved that the Turner Fire District Budget Committee approves the
proposed 2026-27 budget with the So. County Training & Coalition Fund 4 resources of
$55,880.52 and So. County Training & Coalition Fund 4 requirements of $55,880.52.
Tom Lovell seconded. Motion passed unanimously 8 yeas (Rasmussen, Fennern, Everitt,
Humber, Anderson, Lovell, Thayn, Bartlett), 0 nays. 1 absent.

5. Mike Everitt so moved that the Turner Fire District Budget Committee approves the
proposed 2026-27 budget with the Facility & Equipment Fund 5 resources of
$141,745.60 and Facility & Equipment Fund 5 requirements of $141,745.60. Ed Humber
seconded. Motion passed unanimously 8 yeas (Rasmussen, Fennern, Everitt, Humber,
Anderson, Lovell, Thayn, Bartlett), 0 nays. 1 absent.

6. Tom Lovell so moved that the Turner Fire District Budget Committee approves the
proposed 2026-27 budget with the Medical Director Services Fund 6 resources of
$41,983.33 and Medical Director Services Fund 6 requirements of $41,983.33. Mike
Everitt seconded. Motion passed unanimously 8 (Rasmussen, Fennern, Everitt, Humber,



Anderson, Lovell, Thayn, Bartlett) yeas, 0 nays. 1 absent.

Motion: Moved by Peter Rasmussen, seconded by Director Humber to adjourn the 2026-27
Budget Committee Meeting at 1914 hours. Unanimous, 8 yeas (Rasmussen, Fennern, Everitt,
Humber, Anderson, Lovell, Thayn, Bartlett) 0 nays. 1 absent.

The budget hearing will be June 18th at 6pm at the fire station.
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